
Board of Education Regular Meeting
August 8, 2023 6:00 PM
City Hall Council Chambers

I. CALL TO ORDER
Procedural Item

Chair Butch Campbell

A. Pledge of Allegiance
Procedural Item
The Pledge of Allegiance will be led by two additional new principals, Dr. 
Caitlin Bullard, Discovery School, and Dr. Jeremy Lewis, Bradley 
Academy.
B. Moment of Silence
Procedural Item

II. APPROVAL OF AGENDA
Action Item

Chair Butch Campbell

III. COMMUNICATIONS
Information Item
The City Schools Foundation will host a doubles tennis tournament fundraiser 
at Adam's Tennis Complex on October 27 and 28.

Thank you to the many businesses, faith-based organizations and United Way 
for the back to school supplies and backpacks provided to our students and 
schools.

In addition, thank you to MTSU athletics and the adult sororities and 
fraternities that greeted our students on the first days of school. 

The MCS Hall of Fame is accepting nominations for the 2nd annual induction 
ceremony.  The Hall of Fame recognizes and honors exceptional career 
individuals, including teachers and non-teachers, that have made significant 
contributions to MCS and our students. Nomination opportunities will cease in 
mid-August. 

You are invited to the community ribbon cutting and open house for the Cason 
Lane Pre-K building on August 23.  All the details will be sent to you soon.

We would like to Thank the following individuals for assisting in the Poverty 
Simulation recently held at Cason Lane Academy: 
• Gabiral Cathey-Prevention Coalition
• Kaysi Paul-Prevention Coalition
• Greg Lyles- Backpack Food Volunteer
• Jolene Radnoti-Read to Succeed
• Angela Morrell-Fellowship United Methodist Church
• Joann Kavanaugh-Fellowship United Methodist Church
• Debbie Summerskill-New Vision Church
• Noah Davidson-Benchmark Realty
• Dan Morrell-Fellowship United Methodist Church
• Crystal Ellis-Patterson Park Community Center (Murfreesboro Parks & 

Recreation)
• Shermarial Finley-MCCAA
• Carmen Maples-Rutherford County Health Department
• Louise Dixon-MCCAA Head Start 

Mrs. Lisa Trail



Also, Publix Market at Victory Village and Frito-Lay for food donations.
 

A. Introduction of New Principals
Caitlin Bullard-Discovery School
Jeremy Lewis-Bradley Academy
Procedural Item

Dr. Trey Duke

B. Recognition of SROs
Procedural Item

Mr. Don Bartch

C. The Best of MCS-New Vision Backpack Team and Fellowship United 
Methodist Church
Procedural Item

Dr. Trey Duke

D. Spotlight on Education-PreK Building-Roxana Dove and Robin 
Newell
Procedural Item

Dr. Trey Duke

E. Public Comment
Procedural Item

Chair Butch Campbell

IV. CONSENT ITEMS
Consent Agenda

Chair Butch Campbell

A. Approval of 7-25 Board Minutes
Consent Item

V. ACTION ITEMS
Action Item

Chair Butch Campbell

A. Approval of the Extended School Advisory Board
Action Item

Dr. Trey Duke

B. Approval of the PreK Advisory Council
Action Item

Dr. Trey Duke

C. Approval of the Director's Evaluation Document for the New School 
Year-Presented by the Director
Action Item

Dr. Trey Duke

D. Approval of Board Policy 1.901 Charter School Applications on First 
Reading
Action Item

Ms. Lauren Bush

E. Approval of Board Policy 1.902-Charter School Agreements on First 
Reading
Action Item

Ms. Lauren Bush

F. Approval of Board Policy 1.904-Charter School Intervention on First 
Reading
Action Item

Ms. Lauren Bush

G. Approval of Board Policy 1.905 Charter School Renewal on First 
Reading
Action Item

Ms. Lauren Bush

H. Approval of Board Policy 1.906 Charter School Revocation on First 
Reading
Action Item

Ms. Lauren Bush

I. Approval of Board Policy 2.805 Purchasing on First Reading
Action Item

Ms. Lauren Bush

J. Approval of Board Policy 2.808-Purchase Orders and Contracts on 
First Reading
Action Item

Ms. Lauren Bush

K. Approval of Board Policy 4.203 Summer Learning Programs (New) 
on First Reading
Action Item

Ms. Lauren Bush

L. Approval of Board Policy 6.2011 Voluntary Pre-K Attendance on First 
Reading

Ms. Lauren Bush



Action Item
M. Approval of Contract for HVAC Renovations at Hobgood Elementary
Action Item

Dr. Trey Duke

N. Approval of Contract for HVAC Renovations at Reeves Rogers
Action Item

Dr. Trey Duke

VI. REPORTS AND INFORMATION
Information Item

Chair Butch Campbell

A. Enrollment Update
Information Item

Mr. Ken Rocha

B. District TNReady Scores Report
Information Item

Dr. Trey Duke and Dr. Chris 
George

C. Director's Update
Information Item

Dr. Trey Duke

VII. OTHER BUSINESS
Information Item

Chair Butch Campbell

VIII. ADJOURNMENT
Action Item

Chair Butch Campbell



 

 

Public Comment 

Registration Form 
 

Murfreesboro City Schools 
2552 South Church Street, Murfreesboro, TN 37127 
Phone: (615) 893-2313 
Fax: (615) 893-2352 

 

 

Public Comment Period Information 

Pursuant to Board Policy 1.401, any public meeting of the Murfreesboro City 
Schools Board of Education with actionable items on the agenda will have 15 

minutes set aside at the beginning of the meeting for public comment. Individuals 
wishing to make a public comment will be allowed 3 minutes to speak with respect 
to an action item on the agenda for the meeting subject to the following:  

• All comments are restricted to comments on action items on the agenda for 
the meeting.  

• The Chair shall have the authority to declare an individual out of order, if 
after an initial warning, an individual continues to speak on a topic that is 

unrelated to an action item on the agenda.  
• The Chair shall have the authority to terminate the remarks of any individual 

who violates state law or does not adhere to board rules. 

If you wish to address the Board during the public comment period, you must sign 
up at least 6 hours prior to the meeting’s scheduled start time by: 

• Sending an e-mail to lisa.vancleave@cityschools.net with this completed 
form or an e-mail with your name/phone number/address and the action on 
which you are wishing to speak and whether you are speaking in support or 

against the action; OR  
• Calling Lisa Van Cleave at 615-893-2313, Ext. 10010, before the meeting 

with the request to speak and your name/phone number/address and the 

action on which you are wishing to speak and whether you are speaking in 
support or against the action. 

Speakers will be recognized in the order their request was received.  
 

Speaker Information 

Name  

Phone  

Email  

Address  

Action Item you are addressing:  

Are you in support of or opposed to action item?   

  

  
 

mailto:lisa.vancleave@cityschools.net
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MINUTES 

Board of Education Regular Meeting 

July 25, 2023 6:00 PM 

City Hall Council Chambers 

 

I. CALL TO ORDER 

Procedural Item 

Present: Mr. Wesley Ballard, Mr. Butch Campbell, Ms. Amanda Moore, Mr. Jimmy 

Richardson III, Mr. David Settles, Absent: Ms. Karen Dodd, Ms. Barbara Long. 

 

In attendance: Dr. Trey Duke, Dr. Chris George, Angela Fairchild, Adam Bryson, Christy 

Robinson, Sheri Arnette, Amanda Adams, Ken Rocha, Andy Taylor, Robin Newell, Ynetia 

Campbell, Don Bartch, Maria Johnson, Roxanna Dove, Patti McCloy, Lisa Trail, and Kim 

Williams 

 

Assistant City Attorney Lauren Bush.  City Liaison Bill Shacklett was absent. 

Chair Butch Campbell 

A. Pledge of Allegiance 

Procedural Item 

 

The Pledge of Allegiance was led by new John Pittard Principal Dr. Christy Robinson, new 

School Safety Supervisor Andy Taylor, and new City Schools Attorney Lauren Bush. 

 

B. Moment of Silence 

Procedural Item 

 

 

C. Public Comment 

Procedural Item 

 

 

II. APPROVAL OF AGENDA 

Action Item 

 

Motion to approve the agenda. This motion, made by Ms. Amanda Moore and seconded by Mr. 

Wesley Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

Chair Butch Campbell 

III. COMMUNICATIONS 

Information Item 

 

Dr. Trey Duke 

A. Introduction of New Staff 

Dr. Christy Robinson-Principal at John Pittard 

Ms. Lauren Bush-Assistant City Attorney 

Mr. Andy Taylor-New Security Supervisor 

Procedural Item 

 

Dr. Trey Duke 

B. The Best of MCS-Patti McCloy 

Procedural Item 

 

Dr. Trey Duke 

C. Spotlight on Education-New Teacher Orientation 

Procedural Item 

 

Ms. Arnette explained that the New Teacher Orientation took place last Wednesday and 

Thursday at MTSU. There were 90 new teachers in attendance.  She added that 27 teachers 

Ms. Sheri Arnette 
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participated in the Gifted Academy, 25 teachers participated in the Literacy Training, 37 

teachers participated in Project Optimal, and 350 teachers participated in the MCS Virtual PD 

Conference.  

  

IV. CONSENT ITEMS 

Consent Agenda 

 

Chair Butch Campbell 

A. Approval of 6-13-23 Board Minutes 

Consent Item 

 

Motion to approve the consent agenda. This motion, made by Mr. David Settles and seconded 

by Mr. Jimmy Richardson III, passed. 

Yea: 5, Nay: 0, Absent: 2 

 

V. ACTION ITEMS 

Action Item 

 

Chair Butch Campbell 

A. Waive Board Policy 1.600 Policy Development and Adoption 

Action Item 

 

Motion to Waive Board Policy 1.600 Policy Development and Adoption. This motion, made by 

Mr. David Settles and seconded by Mr. Wesley Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

B. Approval of Board Policy 1.102 Board Members Legal Status 

on First and Final Reading 

Action Item 

 

Motion to approve Board Policy 1.102 Board Members Legal Status on First and Final 

Reading. This motion, made by Mr. David Settles and seconded by Mr. Jimmy Richardson III, 

passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

C. Approval of Board Policy 1.106 Code of Ethics on First 

and Final Reading 

Action Item 

 

Motion to approve Board Policy 1.106 Code of Ethics on First and Final Reading. This motion, 

made by Mr. Jimmy Richardson III and seconded by Mr. David Settles, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

D. Approval of Board Policy 1.400 School Board Meetings on 

First and Final Reading 

Action Item 

 

Motion to approve Board Policy 1.400 School Board Meetings on First and Final Reading. This 

motion, made by Mr. David Settles and seconded by Mr. Wesley Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

E. Approval of Board Policy 1.401 Public Participation in Board Meetings 

on First and Final Reading 

Action Item 

 

Motion to approve Board Policy 1.401 Public Participation in Board Meetings on First and 

Final Reading. This motion, made by Mr. Wesley Ballard and seconded by Ms. Amanda Moore, 

passed. 

Ms. Lauren Bush 
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Yea: 5, Nay: 0, Absent: 2 

F. Approval of Board Policy 1.402 Notification of Meetings on First and Final 

Reading 

Action Item 

 

Motion to approve Board Policy 1.402 Notification of Meetings on First and Final Reading. 

This motion, made by Mr. David Settles and seconded by Mr. Wesley Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

G. Approval of Board Policy 3.202 Emergency Preparedness Drills on 

First and Final Reading 

Action Item 

 

Motion to approve Board Policy 3.202 Emergency Preparedness Drills on First and Final 

Reading. This motion, made by Mr. Jimmy Richardson III and seconded by Ms. Amanda 

Moore, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

H. Approval of Board Policy 3.204 Threat Assessment Team on First 

and Final Reading 

Action Item 

 

Motion to approve Board Policy 3.204 Threat Assessment Team on First and Final Reading. 

This motion, made by Ms. Amanda Moore and seconded by Mr. Wesley Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

I. Approval of Board Policy 3.205 Security on First and Final Reading 

Action Item 

 

Motion to approve Board Policy 3.205 Security on First and Final Reading. This motion, made 

by Mr. Jimmy Richardson III and seconded by Mr. David Settles, passed. 

Yea: 5, Nay: 0, Absent: 2 

Dr Duke explained that our SROs check these doors several times a day.  Dr. Duke told the 

board that we are changing our policy, not our practice.  

Ms. Lauren Bush 

J. Approval of Board Policy 4.300 Extracurricular Activities on First 

and Final Reading 

Action Item 

 

Motion to approve Board Policy 4.300 Extracurricular Activities on First and Final Reading. 

This motion, made by Mr. David Settles and seconded by Mr. Wesley Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

K. Approval of Board Policy 5.106 Application and Employment on 

First and Final Reading 

Action Item 

 

Motion to approve Board Policy 5.106 Application and Employment on First and Final 

Reading. This motion, made by Mr. David Settles and seconded by Mr. Jimmy Richardson III, 

passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

L. Approval of Board Policy 5.1061 Employment of Retirees on 

First and Final Reading 

Action Item 

 

Motion to approve Board Policy 5.1061 Employment of Retirees on First and Final Reading. 

This motion, made by Mr. Wesley Ballard and seconded by Ms. Amanda Moore, passed. 

Ms. Lauren Bush 
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Yea: 5, Nay: 0, Absent: 2 

Ms. Bush explained that Career Ladder has been removed from retired teachers' pay.  That 

policy actually went into effect last year. 

  

M. Approval of Board Policy 5.305 Family and Medical Leave on 

First and Final Reading 

Action Item 

 

Motion to approve Board Policy 5.305 Family and Medical Leave on First and Final Reading. 

This motion, made by Ms. Amanda Moore and seconded by Mr. Wesley Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

N. Approval of Board Policy 5.307 Physical Assault Leave on First and 

Final Reading 

Action Item 

 

Motion to approve Board Policy 5.307 Physical Assault Leave on First and Final Reading. This 

motion, made by Mr. Jimmy Richardson III and seconded by Mr. David Settles, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

O. Approval of Board Policy 6.202 Home Schools on First and Final 

Reading 

Action Item 

 

Motion to approve Board Policy 6.202 Home Schools on First and Final Reading. This motion, 

made by Mr. David Settles and seconded by Mr. Wesley Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

P. Approval of Board Policy 6.309 Zero Tolerance Offenses on 

First and Final Reading 

Action Item 

 

Motion to approve Board Policy 6.309 Zero Tolerance Offenses on First and Final Reading. 

This motion, made by Mr. Wesley Ballard and seconded by Mr. David Settles, passed. 

Yea: 5, Nay: 0, Absent: 2 

Dr. Duke explained that he will be working with the communications department to put out a 

statement regarding this new law.  He said that we will take every threat seriously.  He said that 

we have a strong threat assessment protocol, and he asked parents to please help explain to 

their children what we do say at school and what we don't say.  Mass violence is any threat 

impacting two or more students. 

 

  

Ms. Lauren Bush 

Q. Approval of Board Policy 6.4001 Student Surveys, Analyses, and 

Evaluations on First and Final Reading 

Action Item 

 

Motion to approve Board Policy 6.4001 Student Surveys, Analyses, and Evaluations on First 

and Final Reading. This motion, made by Mr. David Settles and seconded by Mr. Wesley 

Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

Ms. Lauren Bush 

R. Approval of Board Policy 6.402 Physical Examinations and Immunizations 

on First and Final Reading 

Action Item 

 

Ms. Lauren Bush 
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Motion to approve Board Policy 6.402 Physical Examinations and Immunizations on First and 

Final Reading. This motion, made by Mr. Jimmy Richardson III and seconded by Ms. Amanda 

Moore, passed. 

Yea: 5, Nay: 0, Absent: 2 

S. Approval of School Resource Officer Memorandums of Understanding 

Action Item 

 

Motion to approve the School Resource Officer Memorandums of Understanding. This motion, 

made by Mr. Jimmy Richardson III and seconded by Mr. David Settles, passed. 

Yea: 5, Nay: 0, Absent: 2 

Dr. Trey Duke 

T. Approval of the Architect Agreement for the new MNE Playground 

Action Item 

 

Motion to approve the Architect Agreement for the new MNE Playground. This motion, made 

by Mr. David Settles and seconded by Mr. Wesley Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

Chair Campbell asked if this is the playground at the elementary school.  Dr. Duke said yes, 

this will put the playground in a safer location behind the school.  Dr. Duke explained that the 

long term plan is to put in additional parking where the playground is located now.  

 

Mr. Ballard asked if this was in the budget.  Dr. Duke explained that this move is being funded 

through the ESP budget and would not require a budget amendment.  

 

Don Bartch told the Board that the goal to have this completed by March 2024. 

Dr. Trey Duke 

U. Approval of 2023-2024 Student Field Trips $20 or less 

Action Item 

 

Motion to approve the 2023-2024 Student Field Trips $20 or less. This motion, made by Mr. 

David Settles and seconded by Mr. Jimmy Richardson III, passed. 

Yea: 5, Nay: 0, Absent: 2 

Dr. Trey Duke 

V. Approval of the FY24 Federal Stronger Connections Grant-Budget Amendment 

Action Item 

 

Motion to approve the FY24 Federal Stronger Connections Grant-Budget Amendment. This 

motion, made by Mr. David Settles and seconded by Ms. Amanda Moore, passed. 

Yea: 5, Nay: 0, Absent: 2 

Dr. Duke recognized Amanda Adams for her hard work on this grant. Ms. Amanda Moore said 

that she was so pleased to hear of the addition of these calm coaches and was so happy that the 

grant came through.  David Settles agreed. 

 

  

Dr. Trey Duke 

W. Approval of the FY24 GPS United Way Grant/Budget Amendment 

Action Item 

 

Motion to approve the FY24 GPS United Way Grant/Budget Amendment. This motion, made 

by Mr. David Settles and seconded by Mr. Jimmy Richardson III, passed. 

Yea: 5, Nay: 0, Absent: 2 

Dr. Trey Duke 

X. Approval of the FY24 Nutrition LFS Grant 

Action Item 

 

Motion to approve the FY24 Nutrition LFS Grant. This motion, made by Mr. David Settles and 

seconded by Ms. Amanda Moore, passed. 

Dr. Trey Duke 
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Yea: 5, Nay: 0, Absent: 2 

Y. Approval of FY24 Federal AALN Grant 

Action Item 

 

Motion to approve the FY24 Federal AALN Grant. This motion, made by Ms. Amanda Moore 

and seconded by Mr. David Settles, passed. 

Yea: 5, Nay: 0, Absent: 2 

Dr. Trey Duke 

Z. Approval of FY24 TISA Budget Amendment 

Action Item 

 

Motion to approve the FY24 TISA Budget Amendment. This motion, made by Mr. Jimmy 

Richardson III and seconded by Mr. David Settles, passed. 

Yea: 5, Nay: 0, Absent: 2 

David Settles thanked Dr. Duke and his team for the hard work that goes into the budget 

process. Dr. Duke thanked the attendance team along with Dr. Chris George, Ms. Sandy 

Scheele, and Ms. Melissa Snyder.  

  

Dr. Trey Duke 

AA. Approval of Revenue and Expenditure Report 

Action Item 

 

Motion to approve the Revenue and Expenditure Report. This motion, made by Mr. David 

Settles and seconded by Mr. Jimmy Richardson III, passed. 

Yea: 5, Nay: 0, Absent: 2 

Mr. Jimmy Richardson congratulated Kim Williams for a great job of estimating items in our 

budget. 

 

There was some discussion regarding the county taking pennies off of property tax again this 

year. Ms. Moore explained to the public what moving pennies could mean for our budget.  

 

  

Ms. Kim Williams 

VI. REPORTS AND INFORMATION 

Information Item 

 

Chair Butch Campbell 

A. Update on Capital Improvement Projects 

Information Item 

 

Don Bartch gave a report on several major projects that had happened over the summer.  

 

He shared some before and after pictures with the board of the new multipurpose courts at 

Erma Seigel and Cason Lane.  All five schools with tennis courts will be completed over the 

next two year. Thanks to Darla Sampson for completing the grant to get this done.  

 

He told the board that Reeves Rogers had lots of painting going on over the summer, along 

with closing in some classrooms. Resurfacing of four playgrounds at Bradley, Scales, Pittard, 

and Northfield.  A brand-new ceiling has been installed at Mitchell Neilson, along with a 

complete new roof. Painting had also been completed at MNE and MNP.  New gym dividers 

were installed at Black Fox, Northfield, Erma Seigel, Cason Lane, and Overall. And lots of 

work at Cason Lane Prek. 

 

Dr. Duke and Mr. Bartch gave a shout-out to the maintenance and technology departments for 

their hard work. 

 

Mr. Don Bartch 
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Jimmy Richardson thanked the city for gaining the new preschool site. 

 

Dr. Duke added that the work that the city has done to help with this project has been 

phenomenal.  He said that the ribbon cutting will be the middle or end of August.  

 

  

B. Director's Update 

Information Item 

 

Dr. Duke told the board that Principals and Assistant Principals are back.  Teachers and EAs 

will return on Monday. Students first half day is August 7 and Open Houses at schools are 

August 3.  

 

Dr. Duke told the board that we will be working with new 3rd grade families to explain the 3rd 

grade promotion to make sure they are well aware again this year. He said that letters will go 

home with every 3rd grader on the first day of school.  He will host zoom meetings and 

information will be given out at open houses. 

 

Dr. Duke told the board that Dr. George has been working with 3rd grade families and that less 

than 1% will be retained this year and most of those were at the request of the parents.  

 

Dr. Duke informed the board that the enrollment verification process is going on now. He said 

that even if students are returning, they need to complete the registration process so that all 

information is up-to-date.  

 

Dr. Duke said that next week every school will go through safety training.  He said that he is 

very happy to have Mr. Andy Taylor as our new School Safety Supervisor. 

 

Dr. Duke is looking forward to having students back in our schools. 

 

Dr. Trey Duke 

VII. OTHER BUSINESS 

Information Item 

 

Chair Butch Campbell 

VIII. ADJOURNMENT 

Action Item 

 

Motion to adjourn at 7:21. This motion, made by Mr. David Settles and seconded by Mr. 

Wesley Ballard, passed. 

Yea: 5, Nay: 0, Absent: 2 

 

Chair Butch Campbell 

 

 
___________________________________ 
Director of Schools  



Board Meeting Memo  

 

 

 

Agenda Item Title:  ESP Parent Advisory Board 

 

Board Meeting Date: August 8, 2023 

 

Department:  Extended School Program 

 

Presented by:  Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

As a recipient of 21st Century Community Learning Center, ESP is required to maintain a Parent Advisory 

Board.   This Board meets twice per year, once in the Fall and once in the Spring.  We value the opinions 

of the families we serve and want to align our programming with what our families desire and need for 

their students.   We strive to provide opportunities for student growth; academically, physically, and 

beyond. 

 

2023/2024 ESP Advisory Board 

 

Black Fox Elementary-   Demetria Corlew 

Bradley Academy-   Deidre Shelley 

Cason Lane Academy-   Whitney Thornton 

Discovery School-   Lauren Agee 

Erma Siegel Elementary-   Lashae Brickle 

Hobgood Elementary-   Stacie Kirby 

John Pittard Elementary-    Katherine Tennant 

Mitchell-Neilson Schools-   Jeanna Racquel 

Northfield Elementary-   Ibel Sanchez Mesa 

Overall Creek Elementary-   Kendra Smithson 

Reeves-Rogers Elementary-   Denise Desarli 

Salem Elementary-   George Deshields 

Scales-   Danielle Hicks 

Central Office Representatives-  Sheri Arnette, Assistant Superintendent of Insruction 

        Kandy Powers, ESP Supervisor 

            Jessica Weakley, ESP Lead Accounts Manager 

Site Director Representative- Brooke Zeis 

 



 

Staff Recommendation 

 

Recommend approval of the ESP Parent Advisory Board for the 2023-2024 school year. 

 

Fiscal Impact 

 

The 21st Century Community Learning Grant will provide MCS with $571,156.50 in funding for FY24. 

This amount has approved during the FY24 budget approval process. 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☒   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 



Board Meeting Memo  

 

 

 

Agenda Item Title: Approval of the PreK Advisory Board 

 

Board Meeting Date: August 8. 2023 

 

Department:  Instruction and Special Education 

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

The Community Pre-K Advisory Council (CPAC) is a committee of members representing the local 

school board, parents, teachers, non-profit providers, for-profit providers, Head Start and the business 

community.  The council shall provide input to the local board of education in considering the number 

and type of existing programs currently serving children four years of age within the geographical area 

served by the LEA.  

 

The CPAC committee is a requirement of the state VPK grant. 

 

Staff Recommendation 

 

2023-24 Members of the Murfreesboro City Schools CPAC: 

Dr. Trey Duke- Director of Schools 

MCS Board Member as assigned (Barbara Long currently assigned) 

Sheri Arnette- Assistant Superintendent of Curriculum/Instruction 

Angela Fairchild- Supervisor of Special Education 

Robin Newell- Principal of Cason Lane Preschool for MCS 

Roxana Dove- Preschool Specialist for MCS 

Latoya Pinkney- Area Manager for Mid-Cumberland Head Start 

Melissa Rising- Pre-K Teacher/ Leadership Team for MCS 

Patti McCloy- Pre-K Teacher/Leadership Team for MCS 

Bill Shacklett- City Councilman, Business Owner- City Council, Shacklett Photography 

Jacque Johnson- It Takes a Village- For- Profit Provider 

Connie Casha- MTSU Department of Education- Non-Profit Provider 

Elizabeth Parker- Parent 

Ella Weaver- Imagination Library-United Way Rutherford County 

Jolene Radnoti- Executive Director/Chairperson- Read to Succeed 

Katie Turner- Youth Services- Linebaugh Public Library System 

 

 



 

 

Fiscal Impact 

 

No Fiscal Impact 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☒   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 



Board Meeting Memo  

 

 

 

Agenda Item Title:  Director of Schools Evaluation Tool 

 

Board Meeting Date: August 8, 2023 

 

Department:  Director of Schools Office 

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

The 2023-2024 Director of Schools’ evaluation tool is being presented to the Board for approval.  The 

tool was revised through consultation with the Board Chair using TSBA’s recommended documents.  

Changes from the 2022-2023 tool are identified in red. 

 

Staff Recommendation 

 

Recommended approval of the Director of Schools’ evaluation tool for 2023-2024 

 

Fiscal Impact 

 

Not applicable 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   

 

 

 



 
 
 
 
 

 
 

 
 
 
 

 

Dr. Trey Duke 
Director of Schools 

 
2022-20232023-2024 

Performance Evaluation Instrument 
 
 
 

 
 
 
 
 

Adapted from the Tennessee School Boards Association 
525 Brick Church Park Drive 

Nashville, TN 37027 
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Director of Schools  
Performance Evaluation Guidelines 

 
1. An Annual evaluation of the Director of Schools shall take place in June. 

 
2. The evaluation shall be based on the duties and responsibilities of the 

Director of Schools as set forth by the laws of the State of Tennessee and 
his/her contract. 

 
3. The evaluation instrument utilized in this process shall be cooperatively 

developed by the Board and Director of Schools.   
4. The evaluation rating scale to be used is as follows: 
 

5 – Significantly above expectations 
4 – Above expectations 
3 – At expectations 
2 – Below expectations 
1 – Significantly below expectations 

 
5. A satisfactory score will be if the average overall score is 3.00 or above. 
 
6. Weighted sectional averages will be:  

 
Section I Qualitative: 
Appendix A-Administrator Survey    33 % 
Appendix B-Board Observational Data   33 % 
 
Section II Quantitative: 
Appendix C-Achievement of Board   33 %  
Goals/Strategic Plan 

 
7. Appendix A needs to be distributed to administrators in May in order to be 

completed and included in the written evaluation to Director of Schools in 
June. 

 
8. Appendix B and C needs to be distributed to all board members in May in 

order to be completed and included in the written evaluation to Director of 
Schools in June. 

 
 
9. The Board shall meet with the Director of Schools to discuss the evaluation 

results at the June board meeting. The evaluation shall include a 
recommendation for improvement in any areas where the Board deems the 
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Director of School’s performance to be unsatisfactory or in need of 
improvement. 

 
10. The Director of Schools shall have the right to make a written or oral 

response to the evaluation. 
 
11. A copy of the written evaluation shall be delivered to the Director of Schools 

two weeks prior to the June board meeting.   
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Administrators' Perceptions of  
Director's Performance 
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1. The director develops clear expectations.      

2. The director models good communication skills.      

3. The director is knowledgeable about the curriculum.      

4. The director ensures that funds are spent wisely.      

5. The director holds me accountable for my job responsibilities.      
6. The director supports professional learning activities for 

teachers and administrators. 
     

7. The director maintains positive relationships with 
administrators. 

     

8. The director enforces board policy in a fair and consistent 
manner. 

     

9. The director ensures the safety of students and school 
personnel. 

     

10. The director administers the schools in accordance with state 
laws. 

     

11. The director has an effective plan to recruit effective 
employees. 

     

12. The director takes an active leadership role in the instructional 
improvement. 

     

13. The director evaluates my performance in a fair and consistent 
manner. 

     

14. The director interacts effectively with system employees.      

15. The director is accessible to administrators.      
16. The director develops good staff morale and loyalty to the 

system. 
     

17. The director works effectively with the school board.      
18. The director involves administrators as much as possible in 

decision-making. 
     

19. The director listens to suggestions from the administrative staff.      

20. The director demonstrates a caring attitude.      
 

SECTION I-QUALITATIVE: 
APPENDIX A-Administrator Survey 
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Board Observational Data 
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BOARD RELATIONSHIPS            
         

1.   Keeps all board members informed on issues, needs and operation 
of the school system, including employment, promotion and 
dismissal of personnel.        

2.   Has a positive working relationship with the board.      
3.   Offers professional advice to the board on items requiring board 

action, with appropriate recommendations based on thorough 
study and analysis.      

4.   Maintains a high degree of understanding and respect between 
staff and the board.      

5.    Interprets and executes the intent of board policy through the 
development and review of administrative procedures.      

6.   Supports board policy and actions to the public and staff.      
7.   Remains impartial toward the board, treating all board members 

alike.      

8. Refrains from criticism of members of the board.      
9. Uses legal counsel in governance and procedures to avoid civil and    
     criminal liabilities.        
10. Goes immediately and directly to the board when he/she feels an 

honest, objective difference of opinion exists between him/her and 
any or all members of the board, in an earnest effort to resolve 
such difference immediately.      

11.Bases position with regard to matters discussed by the board upon  
      principle, and is willing to maintain that position without regard for    
      its popularity until an official position has been reached, after which  
      time the superintendent supports the decision of the board, as long  
      as he/she remains in its employ.      

12. Seeks and accepts constructive criticism from the Board.      
13. Maintains/improves relations with the Board by consistent and 

appropriate interpersonal and professional interactions including 
but not limited to periodic joint seminars, workshops, and training 
sessions.      

 
Total Mean Score for Board Relationships 
  

SECTION I-QUALITATIVE:  
APPENDIX B-Board Observational Data 
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COMMUNITY RELATIONSHIPS      

1.  Is an effective spokesperson for the school system.      

2.  Models the highest professional standards to the community.      
3.  Builds public support for the school district through structured 

events and engagements.      
4.   Secures available community resources to help the school district 

solve problems and achieve goals.      
5.   Establish partnerships with area businesses, institutions of higher 

education, and community groups to strengthen programs and 
support school district goals.      

6.   Treats community stakeholders equitably.      

7. Recognizes and values diversity.      

8. Models community collaboration for staff.      
9.  Encourages parental involvement , and seeks parental feedback, 
and uses feedback in program planning.      

10. Works effectively with public and private agencies.      
 
Total Mean Score for Community Relationships 
  

STAFF AND PERSONNEL RELATIONSHIPS  

1.  Develops good staff morale and loyalty to the system.      

2.  Treats all personnel fairly.      

3.  Delegates authority to staff members appropriately.      
4.  Demonstrates use of system and staff evaluation data for personnel 

policies, decision-making, promotion of career growth and 
professional development.      

5.  Offers professional development that is focused on student learning 
consistent with the school districts vision and goals.      

6.  Recognizes staff for their professional achievements.  
7. Provides shared leadership and decision-making opportunities for 

staff that promotes a climate of collaboration and collegiality. 
      
8. Provides opportunity for leadership development and implements 

strategies designed to retain high quality educators and leaders.      
 
 
Total Mean Score for Staff and Personnel Relationships 
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FACILITIES, FINANCE and HUMAN RESOURCES 5
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1. Demonstrates knowledge of school facilities and develops a process 
that builds internal and public support for facility needs, including 
bond issues and capital improvement plans.      

2. Meets and works collaboratively with the Board and appropriate staff 
to determine priorities for budgeting and the effective allocation of 
space and human resources.        

3.  Utilizes human and material resources outside the district that may 
support and/or enhance the achievement of goals and objectives.       

4. Provides accurate and timely reports to the board on the financial 
condition of the school system.      

5. Acquires, allocates and manages district resources in compliance 
with all laws to ensure the effective and equitable support of all of 
the district’s students, schools and programs.      

6. Establishes and sustains partnerships with community agencies to 
provide additional resources to support the social and emotional 
growth and development of at-risk students.  
      
 
Total Mean Score for Facilities and Finance 
  

VISION 
      

1.   Works effectively with board, staff, and community to develop long-
range strategic plans.      

2.  Initiates communication and facilitates cooperation and 
collaboration among staff regarding the district’s mission, 
curriculum and program initiatives.       

3.   Keeps board and community informed of progress towards long-
range goals.      

4.   Clearly articulates system's vision, mission and priorities to 
community and media.      

5.  Uses assessment data related to student learning to develop the 
school district vision and goals.      

6.  Uses relevant demographic data pertaining to students and their 
families in developing the school district mission and goals.      

7. Seeks and obtains needed resources to support the implementation 
of the school district mission and goals. 

      
8. Monitors, evaluates and advises the vision, mission, and 

implementation plans regularly.      
9. Recognizes and celebrates the contributions of school community 

members to the realization of vision.      
 
Total Mean Score for Vision      
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STUDENT ACHIEVEMENT 5
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1. Develops, implements, promotes and monitors continuous 
improvement in student achievement by using a variety of 
appropriate techniques.      

2.   Applies effective methods of providing, monitoring, evaluating and 
reporting student achievement.      

3.  Involves faculty and stakeholders in enhancement and renewal of 
curriculum to ensure alignment of curriculum, instruction and 
assessment.      

4.  Reviews analyses of student academic achievement through 
standardized test results and other academic sources by school 
and by subgroup.      

5.  Applies and communicates qualitative and quantitative findings to 
identify strengths and weaknesses in programs and practices in 
order to ensure continuous improvement.       

6.Works collaboratively with members of the staff in using student  
    achievement data to determine relevant professional development  
    opportunities.        

7.Meets with principals regularly to provide feedback on goal  
   achievement and to assess ongoing school improvement efforts.       
8.   Reviews, reports and reacts responds appropriately to state 

accountability measures.      

9.    Identifies, clarifies and addresses barriers to student learning.      

10.  Recognizes and celebrates student accomplishments.      
11.Develops, monitors, and assesses district and school improvement 

plans, including the regular review and analysis of the district’s test 
scores by school and subgroup. Leads district and school level 
leaders in the development of specific district/school objectives 
and key results action plans in response to student achievement 
data.  Regularly monitors the implementation of action plan with 
leaders.      

Total Mean Score for Student Achievement  

MANAGEMENT AND OPERATIONS      
1.  Aligns financial, human, and material resources to the goals of 

school district.      
2.  Identifies multiple points of view for problem solving situation and 

involves stakeholders in decisions affecting schools.      
3.  Solicits staff input to discuss issues and to promote effective 

problem-framing and problem-solving skills.      
4. Uses effective communication skills.      
5.  Participates in professional learning that is aligned with strategic 

plan and enhances leadership skills.      
6. Implements and enforces school district code of conduct and 
appropriate and effective disciplinary policies, procedures and 
programs in a timely and consistent manner.      
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7.Promotes a climate of trust and teamwork within the district.      
8. Establishes Develops, implements, and promotes procedures and 
practices dealing with emergencies such as weather, threats to the 
school, student violence and trauma.      
Total Mean Score for Management and Operations      

INTEGRITY, FAIRNESS AND ETHICS 
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1.  Examines personal and professional values to develop a personal 
and professional code of ethics that demonstrates personal 
integrity.      

2.  Demonstrates values, beliefs, and attitudes that inspire others to 
higher levels of performance.      

3.  Serves as a role model. 
     

4.  Accepts responsibility for school operations. 

     

5.  Treats people fairly, equitably, and with dignity and respect. 

     

6.  Protects the rights and confidentiality of students and staff. 

     

7. Demonstrates appreciation for and sensitivity to the diversity in the 
school community.      

8. Exhibits multicultural and ethnic understanding and sensitivity.   

     
9. Recognizes and respects the legitimate authority of others. 

     

10. Applies laws and procedures fairly, wisely, and considerately. 

     

 
Total Mean Score for Integrity, Fairness and Ethics 
      

POLITICAL/SOCIAL/CULTURAL CONTEXT      

1.  Ensures that the environment in which schools operate is 
influenced on behalf of students and their families.      

2.  Ensures that communication occurs among the school community 
concerning trends, issues, and potential changes in the 
environment in which schools operate.      

3.  Ensures that there is ongoing dialogue with representatives of 
diverse community groups.      

4.  Ensures that the school community works within the framework of 
policies, laws, and regulations enacted by local, state, and federal 
authorities.      

5.  Ensures that lines of communication are developed with decision-
makers outside the school community.      

6.  Promotes and expects a district-based climate of tolerance, 
acceptance and civility.        

7.  Establishes a culture that encourages responsible risk-taking while 
requiring accountability for results.        

 
Total Mean Score for Political/Social/Cultural Context 
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SECTION II-QUANTITATIVE:  
APPENDIX C-Achievement of Board Goals/Strategic Plan  

 

Annual Objectives 
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Performance Objective 1:  Ensure that there is a continuous 
improvement plan for student achievement and growth.    

  

1. District’s final determination status based on TN accountability 
protocol 
Exemplary = 5 
Advancing = 4 
Satisfactory = 3 
Marginal = 2 
In Need of Improvement = 1 
Data Source: District Heat Maps    

  

2. Success Rate Score (proficiency in ELA, Math, and Science if 
included) for “All Students” Status based on TDOE Accountability 
Rules using AMOs/Absolute Performance 
4 points earned on success rate = evaluation score of 5 
3 points earned on success rate = evaluation score of 4 
2 points earned on success rate = evaluation score of 3 
1 points earned on success rate = evaluation score of 2 
0 points earned on success rate = evaluation score of 1 
Data Source: District Heat Maps    

  

3. Average Score for student subgroups (BHN, ED, EL, SWD) status 
based on TDOE Accountability Rules.  Includes success rate, 
chronically out of school, English Language Proficiency) 
3.1-4.0 points earned on success rate = evaluation score of 5 
2.1-3.0 points earned on success rate = evaluation score of 4 
1.1-2.0 points earned on success rate = evaluation score of 3 
.5-1.0 points earned on success rate = evaluation score of 2 
0-.5 points earned on success rate = evaluation score of 1 
Data Source: District Heat Maps    

  

4. TVAAS system-wide literacy 
5 =5 
4=4 
3=3 
2=2 
1=1    

  

5. TVAAS system-wide numeracy  
5 =5 
4=4 
3=3 
2=2 
1=1 
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Annual Objectives 
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Performance Objective 2:  Develop a school district strategic plan.   

  

 

 
Performance Indicators - The performance objective is complete when the 
Director of Schools reports:      

1. Annual CIP has been revised annually to address most pressing 
needs.   

 
  

 

2. Five Year Strategic Plan has been tracked and updated annually to 
address current needs  

 
  

 

Performance Objective 3:  Implementation of the Five-Year Strategic 
Plan  

 

  

 

Performance Indicators - The performance objective is complete when the 
Director of Schools reports on the progress made on the items below from 
the district’s strategic plan.  

 

  

 

1.  Increase school coverage for mental health providers from 60% to 
100% daily for coverage in all schools  

 

   

 

2.Decrease the percentage of students who are chronically absent from 
14.2 % to 9% by meeting yearly chronically absent AMOs Decrease the 
percentage of out-of-school suspensions using the state’s AMO reduction 
target formula 
  

 

  

 

3. Maintain labor costs so that they do not exceed 88% of the total 
general purpose budget Maintain a minimum of 10% in unassigned fund 
balance while proactively creating a long-term plan for fund balance 
reserves above 10%  

 

  

 

4.Ensure TDOE district security assessment accurately reports 100% of 
all schools meet security domains  needs of all schools and utilize local 
and grant funding to increase the physical security of all schools. 
  

 

  

 

5. Adjust and maintain salary scale for certified and classified positions to 
ensure MCS offers competitive pay at all pay steps Create a salary 
comparison with neighboring districts and revise classified and certified 
salary scales to ensure MCS remains highly competitive in pay.  

 

  

 

 
Performance Objective 4: Develop a budget for the school board as outlined in 
school policies, activities in the school board annual agenda, and guidelines 
established by the State Department of Education.    

  

Performance Indicator - The performance objective is complete when the Director of 
Schools reports:    

  

1. A budget document has been formulated using procedures required by school 
board policies, activities in the school board annual agenda, and guidelines 
established by the State Department of Education.    
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2. District budget aligns to needs of the school system as well as includes feedback 
from stakeholders.    

  

 
 
 

Director of Schools 
Overall Evaluation Score 

 
 
 
 
Section I Qualitative: 
 
Appendix A-Administrator Survey    X      % =_______ 
 
Appendix B-Board Observational Data   X      %=_______ 
 
Section II Quantitative 
 
Appendix C-Achievement of Board               X      % =_______ 
Goals/Strategic Plan 
 
 
 
OVERALL EVALUATION SCORE       
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Board Meeting Memo  

 

 

 

Agenda Item Title:  Approval of Board Policy 1.901, Charter School Applications, on first reading 

 

Board Meeting Date: August 8, 2023 

 

Department:  Legal 

 

Presented by: Lauren Bush  

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

Changes recommended to Board Policy 1.901 are made to comply with changes made to State Board 

Policy 6.111 that now requires school districts to provide a response to charter school operators who file a 

letter of intent if the letter of intent is completed incorrectly. Additionally, TCA 49-13-108 gives charter 

schools additional appeal options if an amended application is denied; this language has been added to 

Policy 1.901.  

 

Staff Recommendation 

 

Recommend approval of changes to Board Policy 1.901, Charter School Applications, on first reading 

 

Fiscal Impact 

 

Not applicable 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   

 

 

 



 

          Version Date: August 4, 2023August 1, 

2023  

Murfreesboro City School Board 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Charter School Applications 

Descriptor Code: 

1.901 
Issued Date: 

12/08/20 

Rescinds: 

1.704 
Issued:  

 

General  1 

 

This policy shall apply to sponsors and potential sponsors of charter schools. It shall not apply to 2 

charter schools converting from existing public schools. Proposals from existing charter school 3 

operators or replicators and applicants proposing to contract with educational service providers shall 4 

include the information required by state law.1 5 

 

APPLICATION PROCESS2 6 

 

A prospective charter school sponsor shall send the Director of Schools notice of its intent sixty (60) 7 

days prior to February 1st of the year preceding the year in which the proposed charter school plans to 8 

begin operation as a charter school. The Director of Schools/designee shall determine whether the 9 

sponsor has selected the correct application category within ten (10) business days of receiving the 10 

letter of intent and notify the sponsor within five (5) business days of a determination that the incorrect 11 

application category has been selected.2 12 

 

A sponsor seeking board approval of an initial charter school application shall complete the forms 13 

provided by the Department of Education. The application shall provide all the information required by 14 

state law. The sponsor shall demonstrate that the proposed charter school meets the purpose prescribed 15 

by law for the formation of a charter school, and the proposed charter school will be able to implement 16 

a viable program of quality education for its students.3 17 

 

Applications shall be submitted to the Board and Department of Education on or before 4:3011:59  18 

p.m. Central Time on 16 February 1st of the year preceding the year in which the proposed charter 19 

school plans to begin operation as a charter school. If the 1st of February falls on a Saturday, Sunday, 20 

or holiday on which the school district offices are closed, applications will be accepted on the next 21 

business day on or before 4:3011:59 p.m. Late applications will not be accepted, without exception. 22 

The sponsor shall pay an application fee of $2,500.00.2 23 

 

REVIEW TEAM1 24 

 

If necessary, the Board shall appoint a review team to assist in reviewing and evaluating charter school 25 

applications. The team shall be composed of members of the administrative staff for the district, 26 

community members, and a member of the Board with relevant educational, organizational, financial, 27 

and legal experience. At the board meeting in December of each year, the Director of Schools shall 28 

make a recommendation to the Board on which members of his/her administrative staff should be 29 

appointed to the team. The Board shall name the members of the team at its meeting in January of each 30 



Charter School Applications  1.901 

 

Page 2 of 4 

 

year. The Board shall designate a Chair of the review team as the contact person for answering 1 

questions about the application process and receiving applications. The Director of Schools or designee 2 

shall develop an orientation for the team to ensure consistent evaluation standards and the elimination 3 

of real or perceived conflicts of interest. 4 

The Board shall require the Director of Schools to develop a procedure for receiving, reviewing, and 5 

ruling on applications for the establishment of charter schools by the review team. The procedure shall 6 

include a timeline for the application and review process. A copy of the procedure, including the 7 

review criteria, shall be available to any interested party upon requeston the district’s website.  8 

 

The review team shall:  9 

 

1. Evaluate all charter school applications based on the review criteria adopted by the Board;  10 

 11 

2. Recommend one of the following options to the Board for each application: approve, reject, or 12 

reject with stipulations for reconsideration.4; and  13 

 14 

3.2.Make recommendations for revocation, renewal, or non-renewal of charter school contracts.. 15 

 16 

APPROVAL/DENIAL OF APPLICATION4 APPLICATION5  17 

 

The Board shall rule by resolution on the approval or denial of a charter school application within 18 

ninety (90) days of receipt of the completed application, or the application shall be deemed approved 19 

by state law. The Director of Schools shall report the action taken by the Board to the Department of 20 

Education.  21 

 

Approval  22 

 

The sponsor of a charter school that is approved by the Board shall enter into a written agreement with 23 

the Board which shall be binding on the charter school's governing body. The charter school agreement 24 

shall be in writing and signed by the sponsor and the Board.  25 

 

The Board will receive an annual authorizer fee of three percent (3%) of the annual per student state 26 

and local allocations or thirty-five thousand dollars ($35,000), whichever is less.56 27 

 

Charter schools approved by the Board are expected to implement the application as submitted and 28 

approved. Material variations in operations from the approved application require amendment pursuant 29 

to statute and the charter school agreement.7  30 

 

The Board shall not provide services to charter schools that are not requested during the application 31 

process except for those services that are required under state or federal laws. Services agreed to be 32 

provided to the charter school by the Board shall be provided at board actual cost. The Board and 33 

charter school shall execute a service contract for any additional services.  34 

 

New charter school agreements are approved for a ten (10) year period.6 8 The Board may revoke or 35 

deny renewal of a charter school agreement for any of the reasons enumerated in state law.79 36 
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Denial  1 

 2 

If the initial charter school application is denied, the Board shall notify the sponsor in writing within 3 

ten (10) calendar days, specifying the objective reasons for the denial and the deadline by which the 4 

sponsor may submit an amended application. Upon written receipt of the grounds for denial, the 5 

sponsor shall have thirty (30) calendar days within which to submit an amended application to correct 6 

the deficiencies. The Board shall have sixty (60) calendar days either to deny or to approve the 7 

amended application, or the application shall be deemed approved by state law.5 8 

If the amended charter school application is denied, the Board shall notify the sponsor in writing 9 

within five (5) calendar days, specifying the objective reasons for denial and the sponsor’s right to an 10 

appeal. Within ten (10) calendar days of final denial, an appeal may be filed with the Tennessee Public 11 

Charter School Commission.10 12 

Upon written receipt of the grounds for denial, the sponsor shall have thirty (30) days within which to 13 

submit an amended application to correct the deficiencies. The Board shall have sixty (60) days either 14 

to deny or to approve the amended application, or the application shall be deemed approved by law. 15 

Within ten (10) days of final denial, an appeal may be filed with the Tennessee Charter School 16 

Commission.  17 

 

 

 

 

 

 

 

 

 

 

 

 

_____________________________ 

Legal References 

1. TCA 49-13-106; State Board of Education Policy 

6.111 

2. TCA 49-13-107; TCA 1-3-102; TCA 49-13-108; 

TRR/MS 0520-14-01(1)(b), (e) 

3. TRR/MS 0520-14-01(1)(i) 

4. TRR/MS 0520-14-01 

5. TCA 49-13-108; TRR/MSS 0520-14-01 

6. TCA 49-13-128 

7. TCA 49-13-110(d)-(e); TRR/MSS 0520-14-01 

8. TCA 49-13-110(c) 
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9. TCA 49-13-122 

10. TCA 49-13-108(b)(5) 

1. TCA 49-13-106; State Board of Education Policy 6.11 

2. TCA 49-13-107; TCA 01-03-102; TCA 49-13-
108; TRR/MS 0520-14-.01; Public Acts of 2019, 
Chapter No. 219 
3. TCA 49-13-110 
4. TCA 49-13-108; TRR/MS 0520-14-01 
5. TCA 49-13-128 
6. TCA 49-13-121 
7. TCA 49-13-122 
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Board Meeting Memo  

 

 

 

Agenda Item Title:  Approval of Board Policy 1.902, Charter School Agreements, on first reading 

 

Board Meeting Date: August 8, 2023 

 

Department:  Legal 

 

Presented by: Lauren Bush  

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

State Board Policy 6.111 was updated to include requirements for charter agreements that include adding 

performance standards for charter school academic, financial, and organizational performance and fee-

based services. Board Policy 1.902 was updated to include those requirements.  

 

Staff Recommendation 

 

Recommend approval of changes to Board Policy 1.902, Charter School Applications, on first reading 

 

Fiscal Impact 

 

Not applicable 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   

 

 

 



 

          Version Date: August 4, 2023August 2, 

2023  

Murfreesboro City School Board 

Monitoring: 

Review: Annually, in 

August 

Descriptor Term: 

Charter School Agreements 

Descriptor Code: 

1.902 
Issued Date: 

05/10/22 

Rescinds: 

  
Issued: 

  

Charter agreements shall articulate the rights and responsibilities of each party regarding school 1 

autonomy, funding, administration and oversight, outcomes, measures for evaluating success or failure, 2 

performance consequences, and other material terms. These agreements shall be separate from the 3 

application and contain terms and performance standards under which the school shall operate.1 4 

All charter agreements shall:1 5 

1. Clearly state the rights and responsibilities of the charter school and the authorizer; 6 

 7 

2. Define the material terms of the agreement as being those relevant to renewal; 8 
  9 

3. Allow amendments subject to the approval of both parties;  10 

2.4.State and respect the autonomies to which schools are entitled (e.g. programming, staffing, 11 

budgeting, and scheduling); 12 

 13 

3.5.Define performance standards, criteria, and conditions for renewal, intervention, revocation, 14 

and non-renewal; 15 

 16 

4.6.State the amount of the authorizer fee and when the authorizer fee will be collected; 17 

 18 

5.7.Establish the consequences for meeting or not meeting standards as outlined by the Board; 19 

 20 

6.8.State the statutory, regulatory, and procedural terms and conditions for the charter school’s 21 

operation; 22 

 23 

7.9.State reasonable pre-opening requirements or conditions for new charter schools to ensure that 24 

they meet all health, safety, and other legal requirements prior to opening; 25 

 26 

8.10. State the responsibility and commitment of the charter school to adhere to essential 27 

public education obligations, including admitting and serving all eligible students so long as 28 

space is available, and not expelling or counseling out students except pursuant to a legal 29 

discipline policy approved by the Board; and 30 

 31 

11. State the responsibilities of the charter school and the authorizer in the event of school closures. 32 

  33 
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PERFORMANCE STANDARDS 1 

Charter agreements shall include clear academic, financial, and organizational performance standards. 2 

Sources for obtaining this information shall be outlined in the agreement. At a minimum, these 3 

agreements shall include the following: 4 

1. Academic performance standards that set expectations for student achievement and growth, 5 

incorporate state and federal accountability systems, and set expectations for postsecondary 6 

readiness (for high schools); 7 

 8 

2. Financial performance standards that enable the Board to evaluate the charter’s financial 9 

stability; and  10 

 11 

3. Organizational performance standards that define the vital components of the educational 12 

program, the financial management standards, state and federal legal requirements, and school 13 

environment expectations for which the Board shall hold the charter accountable. 14 

The performance standards included in the charter agreement shall establish specific expectations 15 

using objective measures of student achievement. This shall be the primary measure of school quality. 16 

FEE-BASED SERVICES 17 

Any fee-based services shall be outlined in a separate agreement. The provision of any such fee-based 18 

services shall not be a condition of charter approval, continuation, or renewal.2 19 

9.  20 

_____________________________  

Legal References  

1. TCA 49-13-110; State Board of Education Policy 

6.111 

1.2. State Board of Education Policy 6.111 
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Agenda Item Title:  Approval of Board Policy 1.904, Charter School Intervention, on first reading 

 

Board Meeting Date: August 8, 2023 

 

Department:  Legal 

 

Presented by: Lauren Bush  

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

Public Chapter 206 added three tiers of progressive interventions that must be taken by a charter school 

authorizer before the revocation of the charter agreement. The addition of tiered interventions for charter 

school deficiencies has been added to Board Policy 1.904. 

 

Staff Recommendation 

 

Recommend approval of changes to Board Policy 1.904, Charter School Intervention, on first reading 

 

Fiscal Impact 

 

Not applicable 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   

 

 

 



 

          Version Date: August 4, 2023August 2, 

2023  

Murfreesboro City School Board 

Monitoring: 

Review: Annually, in 

August 

Descriptor Term: 

Charter School Intervention 

Descriptor Code: 

1.904 
Issued Date: 

05/10/22 

Rescinds: 

  
Issued: 

  

General1 1 

The Board shall develop a clear plan for monitoring charter schools that shall be set forth in the charter 2 

agreement. If the Board identifies a deficiency in charter school operations, the Director of 3 

Schools/designee shall communicate the problem to the charter school. Any intervention shall be 4 

proportionate to the identified problem and adhere to the provisions of the charter agreement, and 5 

intervention strategies shall preserve the school autonomy and responsibility while clearly stating 6 

consequences for noncompliance.1. 7 

INTERVENTION1 8 

The Director of Schools/designee shall give the charter school timely notice of any charter agreement 9 

violations or performance deficiencies requiring intervention. Notices shall state the: 10 

1. Deficiency; 11 

 12 

2. Applicable regulatory, performance, or contractual provision(s) not achieved; 13 

 14 

3. Expected remedy; and 15 

 16 

4. Timeframe by which the Board expects the deficiency to be remedied or a corrective action 17 

plan to be submitted.  18 

The Director of Schools shall provide charter schools with reasonable time and opportunity to remedy 19 

the deficiency or to submit a corrective action plan. 20 

PROGRESSIVE INTEVENTIONS2 21 

The Board shall assign a level of intervention for the charter school as defined by the charter 22 

agreement if deficiencies are identified. Depending on the severity of the deficiency, the Board 23 

reserves the right to revoke the charter agreement in accordance with state law. 24 

Tier I – Notice of Deficiency 25 

The Board shall provide the charter school with notice of the specific deficiency with supporting 26 

documentation as well as information on possible consequences.  27 

Tier II – Notice of Probationary Status 28 
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Tier II shall be implemented if the interventions in Tier I are unsuccessful. These interventions shall 1 

consist of a letter to the charter’s governing board as notice of probationary status, outlining the terms 2 

of the probation and the timeline for correction. 3 

Tier III – Review of Status 4 

Tier III shall be implemented if the interventions in Tier II are unsuccessful. These interventions shall 5 

consist of a recommendation to revoke the charter contract or other sanctions as determined by the 6 

Board. 7 

REMEDIES1 8 

Charter schools shall be responsible for notifying the Board: 9 

1. When a deficiency has been remedied; 10 

 11 

2. If the charter school requires an extension of time to remedy a deficiency; or 12 

 13 

3. If the charter school requests a modification to its corrective action plan. 14 

 

 

 

 

_____________________________  

Legal References  

1. State Board of Education Policy 6.111 

1.2. TCA 49-13-122; Public Acts of 2023, Chapter No. 

206 
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Agenda Item Title:  Approval of Board Policy 1.905, Charter School Renewal, on first reading 

 

Board Meeting Date: August 8, 2023 

 

Department:  Legal 

 

Presented by: Lauren Bush  

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

State statute now requires a charter school authorizer to conduct an interim review in the fifth year of the 

charter school’s term in accordance with guidelines provided by the Tennessee Department of Education. 

This statutory requirement has been added to Board Policy 1.905. Additionally, state statute and State 

Board Policy 6.111 establishes standards for renewal criteria to be used in renewal determinations by the 

Board. This language was also added to Board Policy 1.905.  

 

Staff Recommendation 

 

Recommend approval of changes to Board Policy 1.905, Charter School Renewal, on first reading 

 

Fiscal Impact 

 

Not applicable 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   

 

 

 



 

          Version Date: August 4, 2023August 2, 

2023  

Murfreesboro City School Board 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Charter School Renewal 

Descriptor Code: 

1.905 
Issued Date: 

05/10/22 

Rescinds: 

  
Issued: 

  

INTERIM REVIEW 1 

The Director of Schools/designee shall conduct an interim review of a charter school in the fifth year 2 

of a charter term in accordance with guidelines developed by the Department of Education. As part of 3 

this process, the charter school shall submit a report on the progress of the school in achieving the 4 

goals and objectives set forth in the charter agreement.1  5 

CUMULATIVE PERFORMANCE REPORT  6 

Three (3) months prior to the date on which a charter school is required to submit a renewal 7 

application, the Director of Schools/designee shall submit a performance report to the charter school 8 

that summarizes the school’s performance record over the charter term and states the summative 9 

findings concerning the school’s performance and prospects for renewal.12 10 

APPLICATION AND EVALUATION 11 

No later than April 1st of the year prior to the year in which the charter school agreement expires, the 12 

governing body of a charter school shall submit a renewal application to the Board.1 3 13 

The Director of Schools/designee shall conduct a renewal evaluation site visit to each charter school 14 

that submits a charter school renewal application.1 15 

The Board will make renewal decisions by February 1st in the year the charter school agreement 16 

expires. 17 

RENEWAL CRITERIA4 18 

The Board shall define and communicate with schools the criteria for renewal that is consistent with 19 

the charter agreement. The Board shall make its renewal decision based on the renewal application, 20 

annual progress reports, and renewal performance report.  21 

Within ten (10) days of the Board voting by resolution on a renewal application, the Director of 22 

Schools/designee shall promptly notify a school of its renewal recommendation and decision, 23 

including the reasons for the decision and any rights to an appeal. The Director of Schools/designee 24 

shall promptly communicate renewal decisions to the school community and public. 25 

The Board shall make its renewal decision based on the renewal application, annual progress reports, 26 

and renewal performance report.  27 
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_____________________________  

Legal References  

1. TCA 49-13-121(k) 

2. TCA 49-13-120; State Board of Education Policy 

6.111; TCA 49-13-121 

3. TCA 49-13-121(a) 

1.4. TCA 49-13-121; State Board of Education Policy 

6.111 
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Agenda Item Title:  Approval of Board Policy 1.906, Charter School Revocation, on first reading 
 
Board Meeting Date: August 8, 2023 
 
Department:  Legal 
 
Presented by: Lauren Bush  
 
Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 
 
Summary 
 
State Board Policy 6.111 adds language outlining the reasons for charter agreement revocation. The 
language of Board Policy 1.906 has been updated to reflect the changes to State Board Policy 6.111. 
Changes to Board Policy 1.906 also include additional statutory appeal rights granted to the charter school 
if the agreement is revoked. TCA 49-13-130 requires the charter authorizer to develop protocols for 
charter school closures prior to the Board denying renewal or revoking a charter school agreement. Board 
Policy 1.906 has been updated to require the Director of Schools to develop administrative directives to 
establish procedures for transition of a charter school in the event of a closure.  
 
Staff Recommendation 

 
Recommend approval of changes to Board Policy 1.906, Charter School Revocation, on first reading 
 
Fiscal Impact 
 
Not applicable 
 
Connection to MCS’s Five-Year Strategic Plan 
 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   

 
 
 



 

          Version Date: August 4, 2023August 2, 

2023  

Murfreesboro City School Board 

Monitoring: 

Review: Annually, in 

August 

Descriptor Term: 

Charter School Revocation 

Descriptor Code: 

1.906 
Issued Date: 

05/10/22 

Rescinds: 

  
Issued: 

  

General 1 

The Board shall revoke a charter school agreement if the charter school:1 2 

1. Failed to meet the minimumor make sufficient progress toward the performance requirements 3 

expectations set forth in the charter school agreement; 4 

 5 

2. Committed a material violation of any of the conditions, standards, or procedures set forth in 6 

the charter school agreement;  7 

 8 

3. Failed to meet generally accepted standards of fiscal management; or  9 

 10 

4. Performed any of the acts that are conditions for non-approval of charter schools under state 11 

law. 12 

NOTICE 13 

The Director of Schools/designee shall notify the charter school of the Board’s intent to revoke the 14 

charter school agreement in writing at least thirty (30) days prior to the revocation.2 15 

Within ten (10) days of the Board voting to renew, not renew, or revoke a charter school agreement, 16 

the Director of Schools/designee shall report the Board’s decision to the Department of Education. The 17 

Director of Schools/designee shall also provide a copy of the Board’s resolution setting forth the 18 

decision and the reasons for the decisions, and an explanation of the right to appeal.3 19 

REVOCATION DUE TO PRIORITY STATUS 20 

The Board may revoke a charter school agreement if the charter school is identified as a priority school 21 

under state law. Revocation shall take effect immediately following the close of the school year in 22 

which the charter school is identified as a priority school.4 23 

The Board shall revoke a charter school agreement if the charter school is identified as a priority 24 

school for two consecutive cycles (beginning in 2017). Revocation shall occur immediately after the 25 

close of the school year in which the charter school is identified as a priority school for the second 26 

consecutive cycle. 27 
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PROCEDURES FOR CLOSURE 28 

The Director of Schools shall develop administrative proceduresdirectives regarding charter school 29 

closures prior to the Board denying renewal or revoking a charter school agreement.5 These directives 30 

shall outline a detailed protocol that will ensure timely notification to parents, orderly transition of 31 

students and student records, and disposition of school funds, property, and assets in accordance with 32 

state law.  33 

 

 

_____________________________ 

 

Legal References  

1. TCA 49-13-122(b); State Board of Education Policy 

6.111 

2. TCA 49-13-122(ce) 

3. TCA 49-13-122(e) 

4.3. TCA 49-13-122(a); State Board of Education Policy 

6.110 

4. TCA 49-13-122(a) 

5. TCA 49-13-130 
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Agenda Item Title:  Approval of Board Policy 2.805, Purchasing, on first reading 

 

Board Meeting Date: August 8, 2023 

 

Department:  Legal 

 

Presented by: Lauren Bush  

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

Changes are recommended to Board Policy 2.805 to clarify when coordination with City of Murfreesboro 

will be required for purposes of purchasing. Purchases requiring or involving contracted services for the 

following will require coordination with the City of Murfreesboro Purchasing and Project Development 

departments:  

1. Construction or maintenance involving architecture, engineering, or landscape 

architecture;    

2. Remodeling of existing buildings, facilities, or permanent fixtures;   

3. Addition of buildings, facilities, or permanent fixtures;   

4. Changing grading and/or drainage; or,  

5. Land disturbances.  

 

MCS staff have been working closely with the City of Murfreesboro on these types of projects. This 

policy adjustment provides clarity and formalizes practice.  

 

Staff Recommendation 

 

Recommend approval of changes to Board Policy 2.805, Purchasing, on first reading 

 

Fiscal Impact 

 

Not applicable 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☒   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   
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Monitoring: 
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Descriptor Term: 

Purchasing 

Descriptor Code: 

2.805 
Issued Date: 

02/28/23 

Rescinds: 

FM 8 
Issued: 

01/01/12 

 

General  1 

 

The school system will purchase competitively and seek maximum educational value for every dollar 2 

expended. Authorization to purchase shall be provided by the Board. The Executive 3 

Committee/Designee shall serve as purchasing agent for system-wide purchasing.1 Principals shall serve 4 

as purchasing agents for individual schools. 5 

 

Purchases made by anyone not authorized by the appropriate officials shall become the personal 6 

responsibility of the persons making the purchase agreement. The Board will not, under any 7 

circumstances, be responsible for payment for any materials, supplies, or services purchased by 8 

unauthorized individuals or in an un-prescribed manner.  9 

 

No school shall be obligated to pay for any expenditure made by a student or a teacher or by any other 10 

employee unless he/she first receives a written purchase order from the proper office or unless prior 11 

written permission or arrangements are made with the principal.  12 

 

The Board shall purchase locally whenever the conditions are comparable or when it is most practical 13 

under the circumstances. 14 

 

Individual Schools  15 

 

The Director of Schools/Designee must approve the following purchases:  16 

 

1. A single piece of equipment costing more than five thousand dollars ($5,000.00);  17 

2. One that is to be attached to or one that requires alteration of the building; or  18 

3. One that will become a permanent fixture.  19 

 

Central Office   20 

 

ROUTINE PURCHASES 21 

Routine purchases shall include expenditures for supplies, salaries, and routine expenditures required 22 

for the operation of the school system. These expenditures shall be anticipated and provided for in the 23 

budget and will normally be authorized by the Board at the beginning of the fiscal year. The Director 24 

of Schools or their designee shall make all routine purchases without further Board authorization; 25 

however, the Board shall be promptly informed if any substantial variation from budgeted estimates 26 

occurs or becomes necessary. 27 
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SPECIAL PURCHASES 28 

 

Special purchases are those which are not routine, and which may or may not be specifically identified 29 

by line item in the budget. Examples of special purchases are all capital expenditures such as for vehicles, 30 

buildings, major contracts, purchases of major equipment, items for long-term use and supplies of an 31 

unusual quantity or nature. All purchases in this category shall require specific prior Board approval on 32 

an item-by-item basis. In its approval, the Board may place constraints on the Director of Schools 33 

requiring Board evaluation and/or approval at various steps in the procurement process. This will be 34 

determined by the Board on an individual basis depending on the nature of the procurement action. 35 

 

EMERGENCY PURCHASES 36 

 

Emergency purchases are those which are necessary to avert hazards which threaten health or safety, to 37 

protect property from damage or to avoid major disruption of educational activities. If within budgetary 38 

limits and deemed essential, emergency purchases may be made by the Director of Schools. However, 39 

if the purchase is of such significant magnitude as to impact on the integrity of the budget, the Board 40 

Chair shall call a special or emergency meeting of the Board to deal with the matter. In any event, the 41 

Board shall be advised promptly of all emergency purchases.  42 

 

PURCHASING OF SURPLUS PROPERTY 43 

 44 

The Director of Schools and other employees designated by the Board shall be authorized to act for the 45 

Board in acquiring federal surplus property through the Tennessee General Services Department for 46 

surplus property and in entering into agreements, certifications and covenants of compliance concerning 47 

the use of federal surplus property. 48 

 

Further, the Director of Schools is authorized to purchase any needed items through suppliers approved 49 

on the state bid list.  50 

  

COOPERATIVE PURCHASING 51 

 

The Board, at its option, will join in cooperative purchasing with other school systems to take advantage 52 

of lower prices for bulk purchasing and to reduce the cost involved in bidding whenever such buying 53 

appears to be to the benefit of the system. 54 

 

ONLINE PURCHASING FOR INDIVIDUAL SCHOOLS2 55 

 

The Board recognizes that online purchasing may provide opportunities for savings, but extra precaution 56 

should be used to ensure that accounting procedures are followed. Online purchasing shall be permitted 57 

with the following requirements: 58 

 

1. Prior authorization must be obtained from the Director of Schools before setting up new online 59 

accounts, and schools shall maintain a list of accounts.  60 

 

2. Online purchases must be for school purposes and made in accordance with established policies 61 

and procedures. School employees are prohibited from making personal purchases even with 62 
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the intent of reimbursing the school system. School employees are prohibited from using a 63 

school's tax-exempt status for personal purchases of any kind.3 64 

 65 

3. The availability of money for the fund/account in question should be determined before 66 

Purchase Orders are approved.  67 

 68 

4. All Purchase Orders must be properly filled out and approved prior to a purchase.  69 

 70 

5. Price quotes should be obtained where possible and/or practical and retained with other 71 

purchase documentation.  72 

PURCHASING WITH FEDERAL GRANT FUNDS4 73 

Before grant funds are obligated or expended, the Director of Schools or their designee shall review 74 

the cost of a proposed expenditure and determine if it is an allowable use of federal grant funds.4 75 

No person officially connected with or employed by the school system may participate in the selection, 76 

award, or administration of a contract supported by a federal award if he or she has a real or apparent 77 

conflict of interest. A real or apparent conflict of interest arises when the employee, officer, or agent, 78 

any member of his or their immediate family, partner, or an organization which employs or is about to 79 

employ any of the parties indicated herein, has a financial or other interest in or a tangible personal 80 

benefit from a firm considered for a contract. Upon discovery of any potential conflict, the Director 81 

shall disclose the potential conflict to the federal awarding agency in writing.5 82 

PURCHASING REQUIRING COORDINATION WITH CITY OF MURFREESBORO 83 

Purchases requiring or involving contracted services for any of the following will require coordination 84 

with the City of Murfreesboro Purchasing and Project Development departments and may require 85 

additional approval by Murfreesboro City Council: 86 

1. Construction or maintenance involving architecture, engineering, or landscape architecture;   87 
2. Remodeling of existing buildings, facilities, or permanent fixtures;  88 

3. Addition of buildings, facilities, or permanent fixtures;  89 

4. Changing grading and/or drainage; or, 90 

5. Land disturbances. 

For the purposes of this policy, remodeling is defined as a change to an existing building or facility, 

including, but not limited to, renovation, rehabilitation, reconstruction, historic restoration, changes or 

rearrangement in the plan configuration of walls and full-height partitions. Remodeling does not 

include routine maintenance, painting, or wallpapering, or changes to mechanical and/or electrical 

systems so long as the changes do not affect the usability of the building or facility.  
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_____________________________  

Legal References Cross Reference 

1. TCA 49-2-206(b)(3); TCA 6-36-115 

2. Tennessee Internal School Uniform Accounting 

Procedure Manual, Section 4-9, 4-12 

3. TCA 49-2-608(1) 

4. 2 CFR 200.403 

5. 2 CFR § 200.112 

 

5.601 Conflict of Interest 

 



Board Meeting Memo  

 

 

 

Agenda Item Title:  Approval of Board Policy 2.808, Purchase Orders and Contracts, on first reading 

 

Board Meeting Date: August 8, 2023 

 

Department:  Legal 

 

Presented by: Lauren Bush  

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

Board Policy 2.808 has been updated to include changes to clarify requirements for contract approval and 

signatory authority. Specifically, the policy now includes requirements that contracts equal to or greater 

than $50,000.00 require board approval and Executive Committee signature and contracts less than 

$50,000.00 may be approved and signed by the Director of Schools. The policy requires that any contracts 

approved with a value between $25,000 and $50,000 be included for board review at the board meeting 

following the contract’s approval. The policy has also been updated to include a list of contracts that 

require board approval regardless of the dollar amount.  

 

Staff Recommendation 

 

Recommend approval of changes to Board Policy 2.808, Purchase Orders and Contracts, on first reading 

 

Fiscal Impact 

 

Not applicable 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☒   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 



 

          Version Date: August 4, 2023August 2, 

2023  

Murfreesboro City School Board 

Monitoring: 

Review: Annually, in 

January 

Descriptor Term: 

Purchase Orders and Contracts 

Descriptor Code: 

2.808 
Issued Date: 

11/28/17 

01/15/19 

Rescinds: 

FM 16 
Issued: 

01/01/12 

 

General  1 

 

All purchases made by the school system shall be by purchase order or formal contract, and no purchase 2 

shall be made nor payment approved unless covered by an approved purchase order. 3 

 

Purchase orders shall include the following essentials: 4 

 

1. A specification which adequately describes to the supplier the characteristics and the quality 5 

standards of the item required; 6 

 

2. A firm, quoted, net delivered price, whenever possible; and 7 

 8 

3. Electronic approval from the Finance Office assigning a Purchase Order number.   9 

 

Contracts shall be made only with responsible suppliers with the following considerations: 10 

 

1. The supplier has the potential ability to perform successfully under the terms and conditions of a 11 

proposed procurement; 12 

 

2. A system for contract administration shall be maintained to assure supplier conformance with 13 

terms, conditions, and specifications of the contract or purchase order, and to assure adequate 14 

and timely follow-up of all purchases;  15 

 

3. Contracts shall contain such provisions or conditions which will allow for administrative, 16 

contractual, or legal remedies in instances where suppliers violate or breach contract terms, and 17 

provide for such sanctions and penalties as may be appropriate. 18 
 

4. All contracts, including those of individual schools, will meet all requirements of state and 19 

federal laws, rules, and regulations.1 20 

Contract Approval and Signatory Authority2  21 

The Board is responsible for the provision of financial resources through the adoption of a budget and 22 

approval of expenditures. The district requires the allocation and expenditure of funds through an 23 

appropriate contract approval process. In compliance with applicable state law, all written contracts 24 

and agreements equal to or greater than fifty thousand dollars ($50,000.00) shall require Board 25 

approval and Executive Committee signatures. All written contracts and agreements less than or equal 26 
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to fifty thousand dollars ($50,000.00) may be approved and signed by the Director of Schools, unless 1 

the contract requires Board approval in compliance with State or federal law or Board policy. The 2 

Board shall be provided with a list of written contracts and agreements with a value between twenty-3 

five thousand dollars ($25,000.00) and fifty thousand dollars ($50,000.00) at the regularly scheduled 4 

Board meeting immediately following approval of the contract or agreement.  5 

Notwithstanding the foregoing, the following contracts and agreements require Board approval:  6 

1. Contracts or agreements extending beyond one (1) year, regardless of dollar amount; 7 

2. Legal settlements involving the school district, regardless of dollar amount; 8 

3. Real property contracts or agreements;  9 

4. Construction contracts or agreements;  10 

5. Charter school agreements;  11 

6. Intergovernmental contracts or agreements; 12 

7. Grant contracts or agreements; and 13 

8. Collaborative conferencing memoranda of understanding, and all subsequent addenda.  14 

 All contracts or agreements approved by the school system must be approved as to form by legal counsel from 15 
the City Attorney’s office. The Director of Schools shall develop administrative directives to implement this 16 
policy. 17 

_____________________________ 

Legal References 

1. TCA 49-2-203(a)(3); Tennessee Internal School 

Uniform Accounting Policy Manual, Section A-1 

1.2. TCA 49-2-203; TCA 49-2-206 
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Board Meeting Memo  

 

 

 

Agenda Item Title:  Approval of Board Policy 4.203, Summer Instructional Programs, on first reading 

 

Board Meeting Date: August 8, 2023 

 

Department:  Legal 

 

Presented by: Lauren Bush  

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

State Board Policy 3.300 was updated in May 2023 to require local boards to include information on 

summer programming and summer make up days in board policy. Board Policy 4.203 is a new policy that 

complies with the requirements of State Board Policy 3.300.  

 

Staff Recommendation 

 

Recommend approval of changes to Board Policy 4.203, Summer Instructional Programs, on first reading 

 

Fiscal Impact 

 

Funding for summer learning camps are provided through a state grant.  In FY23, MCS received 

$2,013,657 to operate the camps and to provide transportation.   

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   

 

 

 



 
          Version Date: August 4, 2023  

Murfreesboro City School Board 
Monitoring: 

Review: Annually, 
in August 

Descriptor Term: 

Summer Instructional Programs 
Descriptor Code: 

4.203 
Issued Date: 

  

Rescinds: 
  

Issued: 
  

General 1 

The following programs will be made available to students:1,2 2 

1. Learning loss bridge camps; 3 
 4 

2. After-school learning mini camps; and 5 
 6 

3. Summer learning camps. 7 

These programs shall be organized and operated in accordance with state law as well as guidelines 8 
provided by the Tennessee Department of Education. Funding for all programming shall be provided 9 
for in the annual budget and take into account any available grants.  10 

SUMMER PROGRAMMING2 11 

The Director of Schools shall present a recommended summer programming plan to the Board each 12 
year, no later than March 30th, outlining the following: 13 

1. Courses offered; 14 
 15 

2. Transportation; 16 
 17 

3. Class size ratios; 18 
 19 

4. Budget, including staff compensation; 20 
 21 

5. School nutrition needs; 22 
 23 

6. Staffing;  24 
 25 

7. Enrollment criteria; and 26 
 27 

8. Any additional necessary information. 28 

ATTENDANCE REQUIREMENTS2 29 

Priority students, as defined by state law, shall not be required to attend summer programs. The  30 
Director of Schools shall be responsible for developing administrative procedures regarding the 31 
attendance requirements of priority students in each program.  32 
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Page 2 of 2 
 

THIRD GRADE PROMOTION/RETENTION LAW & MAKE UP DAYS 1 

Students who are required to attend summer programming in order to be promoted to fourth grade shall 2 
attend with a ninety percent (90%) attendance rate. Students shall attend eighteen (18) days out of the 3 
twenty (20) days required for summer school attendance. If more days are missed, students may make 4 
up a total of 2 days. Missed days will be documented, and options for make up days will be provided 5 
during the summer program. 6 

The Director of Schools/designee shall develop administrative procedures regarding the documentation 7 
of student attendance including make up days and the administration of the post-test for students who 8 
participate in summer programming. 9 

 

 

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.03(9); Public Acts of 2023, 
Chapter No. 144 

2. TCA 49-6-1504 
3. State Board of Education Policy 3.300 

Extended Contracts 5.112 
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Agenda Item Title:  Approval of Board Policy 6.2011, Voluntary Pre-K Attendance, on first reading 

 

Board Meeting Date: August 8, 2023 

 

Department:  Legal 

 

Presented by: Lauren Bush  

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

The Tennessee Department of Education requires each school board operating a voluntary pre-k program 

to have a policy outlining the requirements of VPK attendance and process for dismissal of children from 

the program, if necessary. Board Policy 6.2011 is a new policy that will comply with the requirements of 

the Department of Education.  

 

Staff Recommendation 

 

Recommend approval of changes to Board Policy 6.2011, Voluntary Pre-K Attendance, on first reading 

 

Fiscal Impact 

 

MCS will receive $1,075,538.30 during the 2023-2024 school year through the state’s VPK grant 

program.   

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☐   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☒   Empowered: Every student will be empowered through academic success   

 

 

 



 
          Version Date: August 4, 2023  

Murfreesboro City School Board 

Monitoring: 

Review: Annually, in 
March 

Descriptor Term: 

Voluntary Pre-K Attendance 
Descriptor Code: 

6.2011 
Issued Date: 

  

Rescinds: 
  

Issued: 
  

The Board may establish an early childhood education program to address the educational needs of 1 
eligible four (4) year old children. The program shall provide educational services in accordance with 2 
state law, the policies, rules, and regulations of the State Board of Education, and the Department of 3 
Education.1  4 

While enrollment in an approved pre-kindergarten program is voluntary,2 attendance is a key factor in 5 
student achievement; therefore, students are expected to be present each day that school is in session.   6 

EXCUSED ABSENCES 7 

Absences shall be classified as either excused or unexcused as determined by the site-level 8 
administrator.  Excused absences shall include, but not be limited to: 9 

1. Personal illness or injury;  10 
 11 

2. Ongoing health related ailments which temporarily prevent attendance; 12 
 13 

3. Communicable disease (virus or flu); 14 
 15 

4. Religious observances;  16 
 17 

5. Death in the family; and 18 
 19 

6. Limited medical/dental/therapy appointments. 20 

UNEXCUSED ABSENCES 21 

Students who have four (4) or more unexcused absences within one (1) month shall be reported to the 22 
site-level administrator who will, in turn, contact the parent(s)/guardian(s) of the student and determine 23 
the child’s participation status in the program. The site-level administrator shall document all 24 
communication attempts to contact the parent(s)/guardian(s) and the outcomes of those attempts. 25 

Students who have five (5) or more unexcused absences in a three (3) month period shall be reported to 26 
the site-level administrator who will, in turn, contact the parent(s)/guardian(s) of the student and 27 
develop an attendance plan with the help of the parent(s)/guardian(s) and other appropriate school 28 
personnel. The attendance plan shall: 29 

1. Identify the reasons for the absences; 30 
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2. Include a specific plan and date for establishing regular attendance or alternative services that 1 
meet the student’s educational goals; and  2 
 3 

3. Include the documentation of services and student outcomes to determine the effectiveness of 4 
the attendance plan.  5 

DISMISSAL 6 

Students who are absent five (5) days or more within one (1) month or ten (10) days in one (1) year 7 
without adequate excuse may be terminated from the program. The site-level administrator shall 8 
submit dismissal documentation to the Department of Education’s Voluntary Pre-K director for 9 
approval. 10 

The district shall not dismiss a student without first implementing an attendance plan unless there are 11 
special circumstances approved by the state Voluntary Pre-K director. 12 

Once dismissal is approved, a waiting list applicant who meets eligibility determinations may fill the 13 
vacant position.  14 

The student may re-enter the program after a 30-day waiting period and a parent conference if there are 15 
any available vacancies.  16 

DISTRICT VOLUNTARY PRE-K CONTACT INFORMATION 17 

Instruction and Curriculum 18 

Murfreesboro City Schools  19 

2552 South Church Street  20 

Murfreesboro, TN 37127 21 

615-893-2313 22 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-101 et seq.; TRR/MS 0520-12-01 
2. TCA 49-6-103(a) 

Attendance 6.200 

 



Board Meeting Memo  

 

 

 

Agenda Item Title:  Approval of Contract for HVAC Renovations at Hobgood Elementary School 

 

Board Meeting Date: August 8, 2023 

 

Department:  Operations 

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

The Purchasing Department for Murfreesboro City received bids for HVAC renovations at Reeves Rogers 

Elementary and Hobgood Elementary on behalf of Murfreesboro City Schools. Bid responses were 

reviewed by Murfreesboro City’s Purchasing Department, Johnson + Bailey Architects P.C., and 

Murfreesboro City Schools. Xenergy, Inc. was the lowest bidder for Project ID ITB-62-2023.  

 

Staff Recommendation 

 

Approve contract for HVAC renovations at Hobgood Elementary School 

 

Fiscal Impact 

 

ESSER 3.0; Cost is $1,489,000.00.  This project has been approved by Board as part of the five-year 

capital improvement plan. 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☒   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 



 

HVAC RENOVATIONS AT HOBGOOD ELEMENTARY SCHOOL 
PROJECT ID: ITB-62-2023 

Vendor Proposal 

Rock City Construction Company, LLC $1,574,000.00 

S.M. Lawrence Company, Inc. $1,836,800.00 

Unipak Corp. No Bid 

Xenergy, Inc. $1,489,000.00 

 

Based on City Purchasing and reviewed by Johnson and Bailey, Xenergy, Inc. is the lowest bidder. The 

funding source of this project is ESSER 3.0.  

 

 

 

 

 

 

 

 

 

 

 

 























































































Board Meeting Memo  

 

 

 

Agenda Item Title:  Approval of Contract for HVAC Renovations at Reeves Rogers Elementary School 

 

Board Meeting Date: August 8, 2023 

 

Department:  Operations 

 

Presented by: Trey Duke 

 

Board Agenda Category:  

 Consent Agenda  ☐ 

 Action Item   ☒ 

 Reports and Information ☐ 

 

 

Summary 

 

The Purchasing Department for Murfreesboro City received bids for HVAC renovations at Reeves Rogers 

Elementary and Hobgood Elementary on behalf of Murfreesboro City Schools. Bid responses were 

reviewed by Murfreesboro City’s Purchasing Department, Johnson + Bailey Architects P.C., and 

Murfreesboro City Schools. Xenergy, Inc. was the lowest bidder for Project ID ITB-63-2023.  

 

Staff Recommendation 

 

Approve contract for HVAC renovations at Reeves Rogers Elementary School 

 

Fiscal Impact 

 

ESSER 3.0; Cost is $1,293,000.00. This project has been approved by Board as part of the five-year 

capital improvement plan. 

 

Connection to MCS’s Five-Year Strategic Plan 

 

☐   Known:  Every student will be known through whole-child programs and support.  

☒   Safe:  Every student will be safe through equitable access to buildings, facilities, and 

infrastructure that meets their needs. 

☐   Challenged: Every student will be challenged by learning from highly effective educators and 

employees.  

☐   Empowered: Every student will be empowered through academic success   

 

 

 



 

HVAC RENOVATIONS AT REEVES-ROGERS ELEMENTARY SCHOOL 
PROJECT ID: ITB-63-2023 

Vendor Proposal 

Bernhard MCC LLC $1,898,000.00 

Demand Mechanical LLC $1,686,510.00 

Rock City Construction Company, LLC $1,785,000.00 

S.M. Lawrence Company, Inc.  $1,784,880.00 

Xenergy, Inc. $1,293,000.00 

 

Based on City Purchasing and reviewed by Johnson and Bailey, Xenergy, Inc. is the lowest bidder. The 

funding source of this project is ESSER 3.0.  
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